Strategic Planning
(Adapted from Mikelonis, Betsinger, & Kampf. 2004. Grant Seeking in an Electronic Age. Allyn & Bacon)
Organization’s Strategic Plan

1. Mission

2. Goals and Objectives

Organizational Characteristics

1. Leadership and management

· Governing body (e.g., board of directors)

· Administrative Staff

· Volunteers and temporal/seasonal help

· Technical areas and experts

2. Physical Assets (office space, equipment, etc.)

3. Financial Resources

4. Recognition 

Organizational Strengths

Organizational Problems or Weaknesses

Proposed Organizational Activities

