
Results   Introduction 
 

Group mentoring programs have positive outcomes 
on mentees’ personal and practical skills, such as: 
academic achievement, social competence, and 
reduced risk behavior (Kuperminc, G., 2016) 
 
Mentors face a variety of challenges such as  

•  time management issues,  
•  behavioral issues between mentees, and  
•  difficulties meeting the diverse needs of their 

mentees (Herrera, C., Vang, Z., & Gale, L. 2002) 
 

Studies demonstrate how certain facets of mentor 
experience pertain to program’s overall level of 
achievement (Weiler et al., 2013) 

	  
 
 
 
 
 
 
 
 

 
 

   Results 
 

Mentors with more experience reported fewer 
challenges, r(56)= -.34, p < .01 
 
Avg. experience = 6-10 years 
 
Avg. challenges faced = 2 challenges per session. 
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  Mixed Methods 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

	  
 
 
 
 
 
 
 
 

 
 

  Present Study 
 

Project Arrive is a group mentoring program in San 
Francisco that aims to provide guidance for high 
school students who are at-risk of dropping out.  
 

Research Question 
 
 
 
 

?	  

   Future Directions 
 

For future studies, it would be interesting to 
investigate the best methods for mentor training 
and mentee inclusion.  
 

Different types of mentor experiences (e.g. teaching, 
tutoring, counseling, or coaching) and their relation to 
challenges faced in the program. 
 

   Conclusions 
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Mentor Experience Challenges Faced  

“I was a classroom tutor and 
mentor all of last year as well, as an 
Americorp volunteer at an elementary 
school. And I taught ESOL classes, 
so I was pretty comfortable with 
the material as well.”	


“I think there’s never enough time 
in these meetings” 

“But I think having the curriculum 
binder in front of us, and what sort of 
experience everyone was 
coming in with was helpful, 
because there were some folks who 
had very recently worked with youth, 
some hadn’t worked with them in a 
while, and different ways that 
people had worked with them in 
the past”	


“I think that that’s one of the things that 
we all kind of struggle with as mentors 
the most…like how do we manage 
different behaviors and different 
personalities within one small 
group of kid.” 
 

“I’m a counselor- grade level 
counselor”	


 “I didn’t really understand the 
concept of it until I started doing it.” 

Practice Makes Perfect:  
The Relationship between Mentor’s Level of  Experience  

and Challenges Faced in Group Mentoring 

N. Guillen, R. Moore, L. Faust, M.A.,  G. Kuperminc, Ph.D. 

Greater levels of prior mentor experience with youth/ 
or education relates to less challenges faced in 
mentoring programs.  
 
Ways to address challenges: 

• More collective discussion 
•  Expansion of time for sessions 
•  Intensified mentor training 
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Quantitative: Survey 

Qualitative: Focus Group 

How does a mentor’s level of experience affect 
their perception of challenges they may face in 
their youth group mentoring programs? 

Mentor Challenges   
How often did mentors experience: 
•  Conflict between mentees 
•  2 or more mentees dominate session 
•  Mentees not participating in activities 
•  Mentee or mentor attendance 

 

Mentor Experience  
Mentors prior experience in the field of 
education and youth development.  

Focus Group Questions 
•  What kinds of disagreements did you have? 
•  How did you resolve the conflicts? 
•  What happens if someone doesn’t follow the agreement? 


